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Presenter Notes
Presentation Notes
Good morning, everyone. For those of you who don’t know me, my name is Kyle Egan, and I am the chief financial officer & treasurer of WELS.

I am thankful to have the opportunity today to present to you a high-level overview of the synod’s financial results for fiscal year June 30, 2024, as well as results through the first nine months of fiscal 2025, both of which should provide you with some helpful context for the ministry financial plan for FY26 and FY27, which I’ll be detailing in a separate presentation a bit later this morning.
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Presenter Notes
Presentation Notes
I thought it would be good to start with a general overview of the legal entity structure of the synod so that you can understand how each of the synod’s various ministries fit into the overall picture.

WELS manages and reports the financial position of the synod based on a fiscal year ended June 30th.

WELS is the primary legal entity of the synod, which incorporates all areas of ministry including Home Missions, World Missions, Ministerial Education, Congregation & District Ministry, and Ministry Support. In addition to these ministries, the synod also has 9 wholly-owned subsidiaries, including:
The four ministerial education schools focused on training called workers for the public ministry;
WELS Historical Institute, which was founded to preserve and present the history of WELS; 
WELS Church Extension Fund, which accepts investments from WELS organizations and members in order to provide land & building financing to qualified congregations;
WELS Foundation, which provides planned giving services for donor-directed gifts primarily benefiting WELS organizations;
WELS Investment Funds, which provides and manages investment portfolios for the benefit of WELS organizations; and 
Northwestern Publishing House, which develops, publishes, and sells biblically-sound Christ-centered resources.

All of the financial results are consolidated within the WELS legal entity and are audited annually.

In addition to the consolidated audit, several of the individual legal entities are also required to have stand-alone financial statement audits conducted.

We have engaged the independent auditing firm of Baker Tilly to complete these audits, and for the fiscal year ended June 30, 2024, Baker Tilly issued an unmodified opinion (the best possible) on the financial statements and did not identify any significant deficiencies in internal controls. The audit for FY25 for WELS and its subsidiaries has commenced and will be ongoing for the next several months.



WELS Stand-Alone Financial Overview

(amounts presented without restrictions)

FY23 FY24 FY25 (o vonths

Congregation Mission Offerings
Unrestricted Special Fund Support - $12.0M
Other Unrestricted Support - $9.5M - $12.4M . $6.4M
Home Missions $10.3M - $11.5M - $9.8M -

World Missions $13.3M [N s13.0M [N s8.6M [

Ministerial Education $9.4M - $9.9M - $7.8M -

Cong. & District Ministry $8.5M - $9.1M - $7.2M -

Ministry Support $6.3M . $6.0M . $4.3M .

Change in Net Assets l $4.1M I $2.4M ($1.1)M I
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Presenter Notes
Presentation Notes
Slide 3 shows a financial overview of WELS stand-alone operations—this includes financial activity related to Home Missions, World Missions, Ministerial Education, Congregation & District Ministry, and Ministry Support, but excludes the 9 wholly-owned subsidiaries. I’ll separately provide a high-level financial summary on the subsidiaries.

By God’s grace and the faithful stewardship of members across the synod, WELS continues to be in a strong financial position, with healthy reserves and consistent levels of giving. We give thanks to our gracious Lord for the continued, robust support through gifts, grants, and bequests, which enable the ongoing expansion of ministry.

In FY24, total unrestricted support was $51.9 million, consisting of (1) Congregation Mission Offerings (or CMO) of $23.6 million, (2) unrestricted special fund support designated for specific areas of ministry of $15.9 million, AND (3) other general unrestricted support of $12.4 million.

Synod operating and special fund expenses for the areas of ministry totaled $49.5 million in FY24. That’s an increase of $1.6 million, or 3%, compared to the previous year. The increase was mainly due to rising costs across all areas of ministry, especially in Home Missions, where we are seeing growth from the 100 Missions in 10 Years initiative and higher support costs for existing mission churches. At the same time, we spent less than originally planned in several areas. Notably, World Missions in Africa and Asia came in under budget, and both Congregation & District Ministry and Ministry Support also spent less than expected. Altogether, that resulted in a positive change in net assets of $2.4 million for FY24.

CMO has remained strong through the first nine months of FY25, and, in fact, we just reported full-year FY25 CMO of $24 million, up 1.8% over FY24. That’s significant, as CMO funds approximately 70 percent of Synod Operating Support annually.

Unrestricted support from gifts, grants, and bequests is also ahead of pace through the first nine months of FY25.

On the expense side, most areas of ministry are tracking close to plan. Home Mission expenses are running higher due to increased Mission Program Support Agreement costs, both for new starts and for existing mission congregations. World Missions is underspending, again mostly due to lower expenses in Africa and Asia. Congregation & District Ministry is expected to end the year above plan, driven by the Worship and Women’s Ministry conferences.

Through nine months, we’ve had a $1.1 million decrease in net assets, reflecting a planned use of reserves.


Special Funds & Reserves

Financial Stabilization Fund Available Special Funds
(without restrictions)
$60M $60M
$40.7M :
$40M $40M  ¢34.9M $7.5M

$4.9M

$5.5M
$4.8M

$4.6M
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b $30 $4.6M
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FY22 FY23 FY24 FY25 FY22 FY23 FY24 FY25
(9 Months) (9 Months)
B Home Missions B World Missions Ministerial Education

B Cong. & District Ministry B Ministry Support
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Presentation Notes
Other critical components to WELS’ financial position are strong reserves. Slide 4 shows the synod’s unrestricted reserves (excluding the schools and subsidiaries).

The chart on the left shows the balance of the synod’s Financial Stabilization Fund over the past few years, which currently has a balance of approximately $18 million. 

The Financial Stabilization Fund was created to manage all unrestricted support (other than CMO) including gifts, grants, bequests, and investment income to prevent mid-year modifications to ministry plans if these difficult-to-predict unrestricted funding sources turn out to be less than planned. The synod does not hold onto funds within the Financial Stabilization Fund for long-term spending purposes. Rather, funds within the Financial Stabilization Fund are utilized every year to support approximately 30 percent of Synod Operating Support.

The chart on the right breaks down total available special funds and reserves for the last few fiscal years by area of ministry. As you can see, these special fund reserves have increased significantly over the past few years to a total of $48.5 million, an increase of $13.6 million, or approximately 40%, from FY22, driven by increased reserves within Home Missions and Ministry Support related to the Synod Capital Projects Fund.

WELS is blessed to enter the new biennium with strong financial footing—supported by robust reserves and a well-funded Financial Stabilization Fund—allowing for both annual stability and continued growth in mission and ministry.


Wisconsin Lutheran Seminary

175

150

125

100

Average Full-Time Enroliment Net Assets
(including Vicars) $100M

$80M

@ $60M $40.2M $46.5M $48.0M
@ @ $40M .

$20M

$OM
FY23 FY24 FY25
2022-23 2023-24 2024-25 (9 Months)

W With Restrictions W Without Restrictions

Major Financial Statement Line Item FY23 FY24 FY25 (9 Months)

Support, Revenues, & Reclassifications $8.0M $9.1M $6.8M

(without restrictions)

Expenses ($6.4)M ($6.99M ($5.8)M

(without restrictions)

Change in Net Assets $1.6M $2.2M $1.0M

(without restrictions)



Presenter Notes
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Moving along to the subsidiaries of the synod, Wisconsin Lutheran Seminary is financially strong.  

Reserves without donor restrictions in FY24 increased $2.2 million (or 19.7%) to $13.6 million.

Total support without donor restrictions in FY24 of $9.1 million was $1.1 million (or 13.6%) higher than the prior year driven by significantly improved investment returns.

Total expenses in FY24 of $6.9 million were $512,000 (or 8.0%) higher than the prior year driven by faculty residence renovations, technology upgrades to improve network speed, and general inflationary increases in operational and professional services costs.

For the first nine months of FY25, reserves without donor restrictions increased $1.0 million on support of $6.8 million, trending higher than planned levels, and expenses of $5.8 million trending in line with planned levels.


Martin Luther College
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Average Full-Time Enroliment
$100M
$80M $74.6M
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587 $40M
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$20M
$0M
FY23
2022-23 2023-24 2024-25

W With Restrictions

Net Assets
$80.4M

FY24

B Without Restrictions

$83.1M

FY25
(9 Months)

Major Financial Statement Line Item

Support, Revenues, & Reclassifications
(without restrictions)

$23.9M

Expenses
(without restrictions)

($24.00M

Change in Net Assets

(without restrictions)

($0.1)M

FY23 FY24 FY25 (9 Months)

$24.2M $19.6M
($24.7)M ($19.0)M
($0.5)M $0.6M
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Martin Luther College is financially stable.

Reserves without donor restrictions in FY24 decreased $459,000 (or 2.8%) to $16.1 million.

Total support without donor restrictions in FY24 of $24.2 million was $355,000 (or 1.5%) better than the prior year driven by satisfactions of restrictions associated with financial aid and the chapel basement renovations, partially offset by lower tuition.

Total expenses in FY24 of $24.7 million were $692,000 (or 2.9%) higher than the prior year driven by costs associated with the work completed on the chapel basement and general inflationary increases in operational and professional services costs.

For the first nine months of FY25, reserves without donor restrictions increased $600,000 on support of $19.6 million, trending higher than planned levels, and expenses of $19.0 million, trending lower than planned levels due to savings from position vacancies, lower utility expenses, and the timing of maintenance projects.


Luther Preparatory School
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Luther Preparatory School is financially stable.

Reserves without donor restrictions in FY24 increased $1.3 million (or 27.0%) to $6.2 million.

Total support without donor restrictions in FY24 of $10.7 million was $1.5 million (or 16.1%) higher than the prior year, driven by increased gifts, bequests, and tuition revenue. 

Total expenses in FY24 of $9.4 million were $345,000 (or 3.8%) higher than the prior year, driven by higher Project Timothy expenses, increased recruitment travel and promotional materials, and general inflationary increases in operational and professional services costs.

For the first nine months of FY25, reserves without donor restrictions increased $700,000 on support of $7.9 million and expenses of $7.2 million. Support without donor restrictions has been trending higher than planned levels due to increased enrollment and increased gifts and investment returns, while expenses have been trending in line with planned levels.


Michigan Lutheran Seminary
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Major Financial Statement Line Item FY23 FY24 FY25 (9 Months)
Support, Revenues, & Reclassifications
(Withi)onlt restrictions) $47M $51 M $37M
Expenses ($4.6)M ($4.4)M ($3.5)M

(without restrictions)

Change in Net Assets $0.1M $0.7M $0.2M

(without restrictions)
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Michigan Lutheran Seminary is financially stable.

Reserves without donor restrictions in FY24 increased $684,000 (or 52.7%) to $2.0 million.

Total support without donor restrictions in FY24 of $5.1 million was $451,000 (or 9.7%) higher than the prior year, driven by increased gifts. 

Total expenses in FY24 of $4.4 million were $146,000 (or 3.2%) lower than the prior year.

For the first nine months of FY25, reserves without donor restrictions increased $200,000 on support of $3.7 million, trending higher than planned levels, and expenses of $3.5 million trending lower than planned levels due to savings from position vacancies and lower utility expenses.


WELS Church Extension Fund
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WELS Church Extension Fund is financially strong.

Total support without donor restrictions in FY24 of $11.0 million was 1.7% lower than the prior year, driven by decreased gifts and bequests partially offset by increased interest income on the loan portfolio.

Total expenses in FY24 of $6.0 million were $942,000 (or 18.6%) higher than the prior year due to higher interest expense on the investment portfolio and increased grant expense for mission loans partially offset by a favorable adjustment to the allowance for credit losses.

CEF’s loan portfolio increased to $209.6 million as of March 2025, while total investment certificates increased $10.1 million, or 9.0%, to a total of $121.8 million, as CEF raised funds to keep up with lending demand and the competitive interest rate environment.

For the first nine months of FY25, reserves without donor restrictions decreased $400,000 on support of $9.0 million, trending higher than planned levels, and expenses of $8.6 million, trending higher than planned levels due to increased grant expenses for mission loans and increased interest expenses due to higher average interest rates on the investment portfolio.


WELS Foundation
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WELS Foundation is financially strong.

Total support without donor restrictions in FY24 of $7.3 million was 1% better than the prior year due to increased satisfactions of restrictions related to terminated deferred gifts. 

Total expenses in FY24 of $6.4 million were $5.5 million (or 46.2%) lower than the prior year due to a large distribution from a donor-advised fund made in the prior year.

For the first nine months of FY25, reserves without donor restrictions increased $1.6 million on support of $6.6 million and expenses of $5.0 million. 

The value of deferred giving instruments has increased $7.0 million to $203.9 million as of March 2025 due to a steady increase of new gifts and favorable market gains, while distributions to ministry totaled $11.9 million through the first nine months of FY25.


WELS Investment Funds

Number of Investors Assets Under Management
$400M
270 $3252M  $333.0M
$294.5M
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FY23 FY24 FY25 FY23 Fye4 FY25
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W Endowment Fund  ® Balanced Fund Equity Fund  ®Income Fund
Net Investment Income $5.7M $7.1M $6.0M
Net Realized and Unrealized Gains $24.2M $30.6M $5.1M
Net Contributions/(Redemptions) ($5. )M ($7.4M ($2.99M

Change in Net Assets $24.8M $30.3M $8.2M
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WELS Investment Funds continues to be financially blessed.

Through its partnerships with Mercer and Vanguard, WELS Investment Funds provides well-diversified, cost-effective, and professionally managed investment portfolios to WELS ministries.

Assets under management in FY24 increased by $30 million to $325.2 million, driven by realized and unrealized market gains.

As of March 2025, WELS Investment Funds held $333 million of net assets on behalf of more than 250 WELS ministries.


Northwestern Publishing House

Revenue Change in Net Assets
$8M $8M
$6M $6M
2M 1.4M
$2|\/| $ $ $1.3M $O.9M
., 1 I -
$OM FY23 FY24 FY25
FY23 FY24 FY25 (9 Months)
(9 Months)
Revenue (without restrictions) $57M $52M $4OM
Expenses (without restrictions) ($50)M ($48)M ($36)M
Other Income/(LossS) (without restrictions) $O7M $09M $05M

Change in Net Assets (without restrictions) $1.4M $1.3M $0.9M
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Northwestern Publishing House is financially stable.

Reserves without donor restrictions in FY24 increased $1.3 million (or 9.8%) to $15.1 million. Total revenue without donor restrictions of $5.2 million was lower than the prior year driven by higher sales of the hymnal suite of products in the prior year. Total expenses of $4.8 million were also lower than the prior year
due to lower costs associated with lower sales volume in FY24.

For the first nine months of FY25, reserves without donor restrictions increased $900,000 on revenue of $4.0 million, other income of $500,000, and expenses of $3.6 million. 

Sales are tracking higher than planned levels while expenses are trending lower due to tight cost controls. Other income is higher than planned due to favorable investment returns.


“The earth (s the LORD's, and everything (n (t, the world, and all who live (n it”
Psalm 241
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I hope that this brief high-level summary of the synod’s financial position has been helpful for you.

As a reminder, I’ll be back up here yet again this morning to provide an overview of the proposed Ministry Financial Plan for FY26 and FY27.

Thank you, Mr. Chairman. This concludes my report.
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